
Windemere Township 

Clerk & Treasurer’s Report
BOARD OF AUDIT REVIEWED YEAR-END RESULTS

AS OF DECEMBER 31, 2019



2019 Highlights
Total revenue slightly below estimate due to delay in Dobo’s property sale

Total expenses were under estimate due to delay in completion of Palon Road project

Made final payment on Island Lake Road bond debt.  We’re debt free!

Transferred remaining Bond Fund balance to Roads & Bridges Fund

Allocated all 2019 levy revenue to Roads & Bridges Fund

Spent down reserves by over $427,700



Three Lenses Into the Financial Numbers

The “Checkbook” View The “Accounting” View

The “Fund” View

$

Focus on monies in 
and out.

View through 
checkbook or 
Balance Sheet 
statement.

Answers “How 
much is in the 
bank?”

Focus on categori-
zing activity based 
on a chart of 
accounts.

View through 
Financial Activity 
statement.

Answers “How was 
the money spent?”

Focus on separating activity 
between funds.

View through Balance by 
Fund statement.

Answers “What are the fund 
balances?”



Revenue & Expense Comparison: FY 2019 vs 2018
2019 2018

Total Revenue $515,380.78 $888,351.51

Expenses

41100 · Supervisory 10,936.21 12,997.28

41400 · Clerk and Operations 68,034.47 63,129.86

41500 · Treasurer and Financial Management 29,256.44 39,621.04

41600 · Legal Services 9,223.36 40,965.71

41900 · Planning & Zoning / Other 19,900.17 25,036.61

42000 · Public Safety and Fire 85,923.85 85,471.69

43000 · Highways, Streets, Roadways, Sanitation 668,847.72 1,070,974.96

47000 · Debt Service 51,086.38 50,210.92

Total Expenses 943,208.60 1,388,408.07

Difference -427,827.82 -$500,056.56

Budgeted 
$550,000

Budgeted 
$1,138,800

Excludes interfund transfers



2019 Revenue by Source
General Property Taxes: $410,010 Tax Forfeiture Sales: 2,117

Interest Earnings: 41,088 Payment in Lieu of Taxes: 1,836

Refund of Gas Tax: 39,675 Variance Application Fees: 1,500

Zoning Fees: 7,861 Donations from Private Sources: 1,000

State Local Government Aid: 6,419 Recording Fees: 4

Miscellaneous Revenues: 3,871

Total Revenue: $515,381



2019 Expense Summary
Expenses totaled over $943,000

Paid 91 different vendors

Paid 16 employees



Top 2019 Vendors
VENDOR TOTAL 

Casper Construction, Inc 224,377.54 

Erickson Engineering 105,928.51 

Fahrner Asphalt Sealers, LLC 98,664.20 

Moose Lake Area Fire Protection Dist 85,500.00 

IUOE Local 49* 51,805.20 

U.S. Bank (bond payment) 51,092.68 

Moose Lake Township 26,840.95 

United States Treasury* 26,443.82 

Pine County Treasurer 21,661.00 

Rydberg & Sons 18,238.50 

Federated CO-OPS 15,775.25 

PERA* 15,521.66 

VENDOR TOTAL 

MN Assoc of Townships Ins Trust 14,152.00 

Maney International, Inc. 11,968.27 

Buetow Trucking & Excavating 11,280.00 

Lakehead Trucking, Inc 8,475.00 

Titan Machinery 8,248.43 

Ledin, Hofstad, Troth & Fleming 6,593.08 

First National Bank Omaha 6,241.05 

Riverside Metal, Inc. 6,041.06 

Bruno Deep Rock 4,716.12 

Moose Lake Auto Parts 3,798.81 

Minnesota Revenue* 3,021.38 

Sylvia Ketchum 2,158.79 

VENDOR TOTAL 

D.C. Garage Doors 2,130.00 

TS Services LLC 1,998.96 

Hinckley Trailer and Culvert Sales 1,991.75 

Lake Country Power 1,893.00 

United Rentals, Inc 1,844.81 

Low Volts 1,779.53 

Kris Engineering, Inc 1,744.01 

Moose Lake Star Gazette 1,692.70 

Minnesota Power 1,530.63 

Verizon Wireless 1,425.97 

ACME Tools Duluth 1,252.08 

Pine County Auditor-Treasurer 1,249.31 

* - Includes employee payroll deductions (not just taxpayer dollars)



2019 Payroll: Wages + Employer Paid Benefits
EMPLOYEE TOTAL 

Michael Buetow 53,413.87 

Kole Milczark 38,772.02 

Scott Danelski 30,968.97 

David Ketchum 25,715.48 

Phillip White 17,074.61 

Garrett Dahlen 8,861.17 

Ronald Mossberg 7,595.44 

John Wesely 4,448.96 

EMPLOYEE TOTAL 

Peter Steen 3,638.57 

Heidi Kroening 2,606.94 

Ryan Clark 1,782.54 

Clair Strandlie 565.16 

David Pladson 545.78 

Mark Fossum 435.98 

Gary Pelton 322.95 

Dianna Sandstrom 242.21 

Includes: Salaries, wages, meetings, mileage reimbursement, phone allowance, Employer paid taxes 
(FICA, Medicare), Employer paid benefits (PERA, Union pension, Union health insurance)



2019 Expense Summary Chart
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Account Balance Totals as of December 31, 2019

Checking/Savings Balance 

First National Bank Checking 379,581.41

First National Bank EFT 50.00 

U.S. Bank Commercial 552.92

U.S. Bank Money Center 1,375,158.39

Total Checking/Savings 1,755,342.72



Account Balances by Fund as of December 31, 2019
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Checking/Savings

1st Natl Bank Checking 158,604.60 215,848.79 5,128.02 0.00 379,581.41

1st Natl Bank EFT 50.00 50.00 

US Bank Commercial 535.25 17.67 552.92

US Bank Money Center 1,272,859.26 102,299.13 1,375,158.39

Totals 1,432,049.11 215,848.79 107,444.82 0.00 1,755,342.72





Investment Portfolio as of December 31, 2019



2019 Financial Report Questions?



2021 Tax Levy
Considerations to determine Levy:

1. Starting cash on hand

2. Board priorities

3. Current budget

4. 5-year projected revenue and expenses

5. Desired reserves



2020 Budget



2020 Expense Budget by Account
Roads & Bridges Line Item 2020 Budget

Road Construction 475,000

Wages & Benefits 132,118

Road Materials 100,000

Engineering & Surveying 40,000

Road Equipment 25,000

Motor Fuels 16,000

Maintenance Supplies 10,000

Equipment Repair 10,000

Machinery Rental 10,000

All Other Categories 9,600

TOTAL $827,717

827,700

88,200

70,800

29,900

24,750 12,000 11,000

2020 Expense Budget by Account

Roads

Public Safety & Fire

Clerk & Operations

Treasurer & Fin Mgmt
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Supervisory



5 Year Revenue & Expense Projection
•Formula: Cash at start of Year

+ Estimated Revenue
- Estimated Expenses
= Cash at end of Year

(repeat the formula for 5 years)

•Estimates cash flow with a focus on reserves

•The further out the projection, the less reliable the estimates

•Along with the current year’s budget, it is a tool to help set required revenues

•Lots of numbers (busy slide)





Projected Roads & Bridges Capital Expenses
2020 2021 2022 2023 2024

Chip Sealing Chip Sealing Chip Sealing Chip Sealing

Document R/O/W for all Roads Document R/O/W for all Roads Document R/O/W for all Roads Document R/O/W for all Roads Document R/O/W for all Roads

Gravel hauling Gravel hauling Gravel hauling Gravel hauling Gravel hauling

Equipment replacement Equipment replacement Equipment replacement Equipment replacement Equipment replacement

Palon Rd delayed invoices Gravel pit storage building Gravel pit storage building Gravel pit storage building Gravel pit storage building

Palon Rd materials Palon Rd asphalt Future unknown culvert Eng Future unknown culvert Eng

Birchview Rd culvert installation Sturgeon Island Rd asphalt Future unknown culvert Future unknown culvert

Rush Blvd culvert Parkview asphalt Gravel Crushing

Harmony Ln asphalt Striping

Sturgeon Island Bridge
Island Lake Rd (north end) 

culvert Eng

Sturgeon Island Bridge Eng
Island Lake Rd (north end) 

culvert

Birchview Rd culvert Eng Salt shed

Rush Blvd culvert Eng Purchase trailer

Gravel Crushing



Township Tax Levy Changes
Levy Amount Year Over Year Increase / Decrease

2018: $757,550

2019: $400,000 -53%

2020: $400,000 0%

2021: $500,000 (recommended by Board) 25%

2021: $550,000 (projected) 10%

2022: $600,000 (projected) 9.1%



Tax Levy Impact Analysis (Part 1)



Tax Levy Impact Analysis (Part 2)



2021 Levy Discussion and Vote


