
Windemere Township 

Treasurer’s Report
UNAUDITED MONTHLY RESULTS

AS OF OCTOBER 31, 2019



October Highlights
▪Paid high-ticket claim:
▪ Fahrner Asphalt -- $81,554.20

▪Special budget meeting (Details later)



Revenue & Expenses for October, 2019
Total Revenue $4,335.99

Expenses

41100 · Supervisory 1,219.13

41400 · Clerk and Operations 3,834.77

41500 · Treasurer and Financial Management 591.41

41600 · Legal Services 2,782.90

41900 · Planning & Zoning / Other 1,947.93

42000 · Public Safety and Fire 0.00

43000 · Highways, Streets, Roadways, Sanitation 105,864.63

Total Expenses $116,240.77

Difference -$111,904.78



Account Balance Totals as of October 31, 2019

Checking/Savings Balance 

First National Bank Checking 321,559.71

First National Bank EFT 50.00 

U.S. Bank Commercial 111.52

U.S. Bank Money Center 1,367,720.55

Total Checking/Savings 1,689,441.78



Account Balances by Fund as of October 31, 2019
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Checking/Savings

1st Natl Bank Checking 213,127.89 103,317.50 5,114.32 321,559.71

1st Natl Bank EFT 50.00 50.00 

US Bank Commercial 14.72 96.80 111.52

US Bank Money Center 1,266,283.07 101,437.48 1,367,720.55

Totals 1,479,475.68 103,317.50 106,648.50 1,689,441.78



Investment Portfolio as of October 31, 2019



Monthly Financial Report Questions?

Questions?



2020 Budget
▪Generated a first-pass DRAFT budget

▪Preliminary budget stats:
▪ Total Expenses: $1.36 million

▪ Major initiatives: Palon Rd materials, Harmony & Parkview blacktop, chip sealing, engineering, culverts, 
R/O/W, trailer, equipment replacement, Palon delayed invoices

▪ 2020 Cash drain: $817,000

▪ Increase over projected 2019 expenses: 28%

▪ Projected decrease in cash on hand on 12/31/2020 compared to previous 5-year projection: $-488,000

▪2021 Levy implications: Treasurer estimates a 50% increase would be warranted



DRAFT BUDGET SUMMARY




